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Security Ihf arm&tion 
KENtJTES OF STAFF MEETINO 

administrative staff chiefs 
13 JULI 1953 

J5X1A9A i. Colonel V/faite announced plans to be at hi s’ Office Tor the re- 
>gX 1 A 9 / 5 fln^er of this week, beginning July* ■■■would be available for 

discussing any problems which heads of the admirdgtrat jveomces might wish to 
bring to his attention, (blond Bhlte said he knew of desire to give oryi aqa 

whatever assistance he could to the offices in the DD/A organization. 

. 2* No changes eouid be reported with respect to the budgetary and personnel 

ceiling situation as discussed , at the last Assistant Directors* Meeting. Senate 
hearings on the Agency* s budget had been twice postponed. Colonel fShite felt that, 
although the Director will probably try to obtain relief from the limiati one set 
by the House Appropriations Committee, there is no assurance that this will be 
achieved. Hear •fills the Personnel Office should inform offices concerned when 
applicants are cleared for duty. Also, new employees should be entered on duty 
with the understanding that they must be absorbed within the ceiling of the re- 
questing office within a reasonable time, if the Agency* s overa ll strength is held 
to the ceiling proposed by the House Conmittee. 

3* Colonel hhite asked that space planning work continue, rather than await 
final word on the Agency* s personnel ceiling. This planning should take into ac- 
count the possibility of a reduced personnel ceiling} if this is done it will not 
be necessary to scrap all plans when and if the tighter ceiling goes into effect. 

iu Office heads were asked to comment on the feasibility of going ahead with 
plans to ^niploy of th# iinnifidiAt© of ..Agency ®nploy*®^uJ £ot t 

or summer employment, Ifc was pointed out that uart—tim® personnel count avs - -o«'t 
ceilings in the same way as do full-time, regular employees. Following discu^i™ 
it was agreed that the Director should be sounded out to determine if such w-wy.. 
nent could be approved as Agency policy, regardless of Aether specific steoh could 
pe taker. 9.t this to make, such appointed rrfc e * 

5. Colonel t^iite read the Bid get Bureau letter setting forth the general 
Government policy regarding the Fiscal Year 1955 budget. Colonel Yfoite stated 
that no doubt could be ente:*tained shout the determination reflected in this 
caanunicetion to make further drastic cuts in expenditures, and that much eio; er 
scrutiny would be applied to Agency programs during the next year* 

o. Colonel White observed that much favorable comment had resulted fror- • 
gr developed in offices under DD/A for the ourpose of briefing DD/P office si ^ 
usually those preparing to assume overseas responsibtlitiee. 

I 

7. The need to improve some of the presentations made by DD/A offices for 
the administrative support phase of the Basic Intelligence Course was referred to 
by Colonel fihite. In some eases, these presentations are evidently good, judging 
from reports received from various sources. However, this is by no means uniform- 
ly true, and each office head was asked to give close attention to this training 
activity, ” 


-geNMtiAL 


Ml 

1/29 : 


Approved For Release 2002/01/29 : CIA-RDP78-04718A000700120013-9 



e$f r i' ] 




App 


oxmmM* 


J 01/29 LCIA-RDP 78 - 0471 8 A 0007001 2001 3-9 

ty Informa t±on 


T . Si* Some misinterpretation had followed armomceraent of Agency policy re- 
garding expenditures pending enactment of the appropriation bills. Colonel Shite, 
said that," in some cases, advance was being sought for relatively minor 

items needed for day-toi-day' ope^Iticmsr, The intent of the policy was to place 
limits upon extensive capital expenditure involving such things as new construction 
and similar outlays, • . 

• ■ - v •“ , - 

9. Colonel ’ihite observed ; ih*t the so-called "Potter” Resolution was apparw 
enily going to be approved ty the ‘Congress, This resolution originally aimed, at 
marking all sliipments leaving the United States to advertise their production, in 
this com try. It has now been considerably modified to require such marking 
"insofar ts is practicable," 2"- 


10, Colonel Vfhite discussed the following items in connection with has 
ance at a meeting of administrative Officers of the DD/P organisation* 


ittaud- 


a. There is a desire to cooperate with the Personnel Office in under- 
taking a survey to d»t jgjyiyb ,mst er iel now maintained by the operating 
offices should more properly o© kept in the Official Personnel Etle main- 
tained by the Personnel Office,, f 


35X1 C4A 



c* There is a need to simplify reporting to offices of amounts of money 
still remaining to their accounts, following action on materiel requisitions. 
It appeared that the PB/P offices felt that they were required to perform too 
much bookkeeping. If this is so, a solution depends upon action by. Logistics 
and the Comptroller, and these two offices were asked to explore the problem. 
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Colonel White noted that 

stive no sit ion in the 



had authorised a survey to identify 
The aim of such a survey is 'to 


need for individual positions * The OH! Service will euraarx 
administrative office involved yd II resold with, its views as 
x* ooaition,' Prom tills process it may become possible to r.?z.c 


on the need for achinistm 


rosltionp in operati 


off 1 cs i 


12 . The Comptroller' was asked to look into tie question of reducing the out- 
'•er cf departmental ernnloyees paid on unvoudher^^ynds^ljhis question had cove 
2|>X1A9A before the House Appropriations Committee. already exnrer-ied 

his ,:.v:nesr to assist in transferring a. Large proportion of departmental !; v 
• --lev e r in DB/p to vouch ere d fund status.. 

lj . Colonel VdsLte reviewed plans whereby r -epresentatlves of the Personnel, . 
..ish ■■■HL and Security Offices would meet to consider marginal administrative data 
developed in connection, with applicants for CIA employment. The need for inch 
tematie appraisal has resulted from the fact that the Professional Selection 
Panel will no longer deal with applicant cases. Under the new system, each of 
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wt suitable for e^loyrasttt. This inf or sat ion will then be and eval- 

uated aai a racosmendatien for approurirte action aade to the. Personnel Office, 
If the request! office disagree* with a r^coanendation ifeich ip adverse to 
the applicant, an appeal wy be mude, in turn, to the DD/A and tba 10, 
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